e PurposefulDeck Review notes

Review notes

Regional Market Review (sample), converted into Northwind sample template.

Ready to send

« 5 slides placed into the client template “Northwind sample template”, each keeping its own layout. No slide was marked for a check.

What we checked

OK: Same slide count: 5 in, 5 out
OK: No missing words found: 121 checked
OK: No missing or changed numbers found: 10 checked

Good to know

« Slide check: we added alt text to 1 picture and charts.

* You chose not to use Al for this deck. Chart pictures stayed pictures, slides whose words are drawn as shapes kept only their titles as text, and any brand guide or notes
were not read.
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Slide 1

Before After

Regional Market Review

Regional Market Review

Findings and recommendations for the leadership team
& P Findings and recommendations for the leadership team

Draft for discussion

Draft for discussion NORTHWIND ADVISORY

OK: Checked on this slide: 13 words from your file, none missing or changed.
Nothing was marked on this slide.
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Slide 2

Before After

EXECuﬁVE Summary NORTHWIND ADVISORY

Executive summary

» Demand grew 18% across the three regions in the * Demand grew 18% across the three regions in the last
last year year
 The North region now delivers almost half of new o * The North region now delivers almost half of new
bookings + 18 A) hookings + 1 8 0/0
* Customer retention is strongest where local teams * Customer retention is strongest where local teams are
are in place S - in place
: 2 ST Cemana across rowth in demand across the
* We recommend expanding local teams in the South the three regions  We recommend expanding local teams in the South g three regions
and West and West

Northwind Advisory | Confidential

OK: Checked on this slide: 51 words and 2 numbers from your file, none missing or changed.

Suggestions (about your content; nothing was changed)

* No slide title
A title helps people follow the story, and screen readers use it to find the slide (PowerPoint's accessibility checker asks for one).
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Slide 3

Before After

BOOkingS by region ($m) NORTHWIND ADVISORY

Bookings by region ($m)
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Northwind Advisory | Confidential

OK: Checked on this slide: 9 words from your file, none missing or changed.

Suggestions (about your content; nothing was changed)

* No slide title
A title helps people follow the story, and screen readers use it to find the slide (PowerPoint's accessibility checker asks for one).
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Slide 4

Before After

Regional SCOI‘ecaI‘d NORTHWIND ADVISORY

Regional scorecard

o .
92% Yes

North +21% North +21% 92% Yes

South +11% 84% Partial South +11% 84% Partial

West +21% 81% No
West +21% 81% No

Northwind Advisory | Confidential

OK: Checked on this slide: 19 words and 6 numbers from your file, none missing or changed.

Suggestions (about your content; nothing was changed)

* No slide title
A title helps people follow the story, and screen readers use it to find the slide (PowerPoint's accessibility checker asks for one).
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Slide 5

Before

Recommended next steps

Next 90 days

s Hire local leads in South and West

» Agree targets with each region

Next 12 months

* Open two regional offices

= Review progress every quarter

Review notes

After

Recommended next steps NORTHWIND ADVISORY

Next 90 days Next 12 months
* Hire local leads in South and West * Open two regional offices
* Agree targets with each region * Review progress every quarter

Northwind Advisory | Confidential

OK: Checked on this slide: 29 words and 2 numbers from your file, none missing or changed.

Suggestions (about your content; nothing was changed)

* No slide title

A title helps people follow the story, and screen readers use it to find the slide (PowerPoint's accessibility checker asks for one).
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